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Abstract  
Leadership, as research area, has been more and more visible in the process of education, not excluding pre-school education, 
which is a relevant period for an individual, when foundation for his/her successful lifelong learning is laid. It is relevant to 
identify, which leadership qualities are characteristic of pre-primary children, how important they are and whether they may be 
developed during musical activities of pre-primary children. The article presents the theoretical-empirical model for leadership 
expression of pre-primary children through musical activities, which provides with a possibility of identifying  features of 
leadership qualities and revealing trends in leadership expression among pre-primary children. 
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1. Introduction  
The problems of leadership have been very popular and comprehensively studied in scientific research both by 
Lithuanian and foreign researchers (Northouse, 2012; Antonakis et al., 2012). According Harris (2008), educational 
environment has changed so strongly and for so long that it is necessary to reconsider anew how leadership and 
leadership practice are perceived. The expression of leadership qualities is observed in activities of pre-primary 
children as well. The researchers (Monkeviciene, Stankeviciene, 2011) argue that children of this age are able to 
adapt to environment, to feel free in it; they are receptive, curious and proactive as well as interested in everything 
and able to absorb information fast. They are already able to persistently pursue the goal even when nobody praises 
their efforts; they are positive and friendly trusting and communicating with close to them adults as well as with 
other grown up acquaintances. The authors point out that at pre-primary age children further build up their 
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emotional competency, i.e., ability to perceive own world of emotion and to control their expression, to 
appropriately respond to emotions of other people. Communicating with their peers, a pre-primary child already 
consults and makes attempts to identify rules of activities or game and, therefore, is able to lead activities. They are 
also very active as well as able to concentrate, to maintain attention and to self-control.  
     However, potential of musical activities developing leadership features of pre-primary children through musical 
activities has not been fully theoretical and practically revealed (Frampton, 2010). The research in influence of 
musical activities on musical and moral culture of children and youth (Joniliene, 2007), on their musical abilities 
(Seckuviene, 2004), creativity (Girdzijauskiene, 2004) and on development of value-based orientations (Rauduvaite, 
2009) has been available. However, leadership qualities of pre-primary to be developed at this age have been hardly 
analysed in the works by Lithuanian and foreign scientists. Seeking to reveal the factors, which have lately 
predetermined direction of pre-primary children’s personality, it is necessary to identify what leadership qualities 
are prioritised by them in musical activities. The leadership qualities, which will be acknowledged as underlying 
ones by the young generation (pre-primary children), will accompany them in their life and, thus, will determine 
what our society and its leaders will be like.  
1.1. Problem statement 
    This substantiates relevance of research on leadership and allows to formulate the problem of the research: how 
leadership of pre-primary children is expressed through musical activities; what influence musical activities may 
have on leadership expression and to what extent this influence may be optimised.   
1.2. Purpose of study 
 The purpose of study is to highlight the tendencies of pre-primary children’s leadership in musical activities. 
2. Methods 
2.1. Theoretical and empirical model 
 
   Since a unified conception of leadership has not been determined yet (leadership is a complicated, integral 
personality feature), insights of different approaches were analysed and integrated while creating the theoretical 
model for leadership expression of pre-primary children through musical activities (The Draft of the Programme of 
Pre-Primary (Self-)education, 2013; Silingiene, 2012; Northouse, 2009; Butvilas, 2008).  The pilot investigation 
(questionnaire survey of parents, teachers and heads of educational institutions) helped to highlight more 
characteristic qualities of children’s leadership, to revise and approve the methodological foundation of research, 
conditions for its organisation (Virganaviciene, 2014).   
     On the basis of the aforesaid theoretical ideas and empiric experience seven elements of pre-primary children’s 
leadership were singled out: 1) activity expressed through initiative and independence of musical expression. The 
leaders involve into musical activities, suggest ways and forms of activities, decide on them and finish work 
independently; 2) self-confidence and trust in others expressed through non-avoidance of challenging tasks, 
consideration of other people’s opinion; 3) communication and collaboration  as ability to organise musical activity 
in partnership as well as ability to motivate peers to involve in various musical activities, to assume responsibility 
for leadership in a group, to ensure quality completion of  tasks; 4) creativity expressed through originality of music 
performance, specifics of evaluation and intensity of experiences; 5) self-control as ability to gain control of oneself 
and to resist negative emotions  (anger, fear, sorrow), to complete the task through to the end, to control own 
movements; 6) responsibility as responsible involvement in joint musical activities and continuing improvement of 
own musical activities are characteristic of a leader; 7) solidarity  as ability to consider others (their wishes, 
interests), to get along with teachers and peers. These qualities make up the foundation for expression of pre-
primary children’s leadership through musical activities (see: Table 1). 
     It was planned to investigate children’s leadership through musical activities at two levels: activities (singing, 
instrumental performance of music, improvisation) and evaluation (listening to music).These musical activities are 
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interrelated and supplement each other. On the basis of this theoretical background, the model of features identified 
by observation of musical activities was developed and questions for conversations with children were prepared. 
 
Table 1. Theoretical and empirical model of  pre-primary children’s leadership expression in musical activities 
 
Manifestations of leadership Their empirical features  
Initiative - They involve in musical activities voluntarily 
- They make decisions about what to do themselves 
Independence - They suggest ways how to carry out musical activities (methods, forms and 
others) 
- They complete tasks independently 
Self-confidence and trust in others - They do not avoid more challenging tasks 
- They try again if they fail the first time 
Communication and collaboration - They organise musical activities on partnership basis 
- They responsibly participate in musical activities 
Creativity - They investigate and are interested in various means of artistic expression 
- They search for and use new measures for implementation of own ideas 
Self-control 
 
- They complete a task through to the end 
- In case of failure they do not succumb to negative emotions (anger, fear, 
sorrow) 
- They control own movements (do not push others, swing hands or legs, etc.) 
Responsibility - They responsibly take part in joint musical activities 
- They involve in continuing improvement of own musical activities 
Solidarity - They take into account other (their wishes and interests) 
- They get along with the peers and teachers 
- They peacefully solve communication conflicts 
 
     The research was conducted by Virganaviciene (2014), a Master programme student of Lithuanian University of 
Educational Sciences, the authors of the article (as research coordinators), teachers of arts in the aforesaid 
educational institutions, educators. It was carried out from September – December 2013.  
 
2.1. Participants 
    
     Pre-primary period embraces years, when a child turns six in that calendar year. During musical lessons the 
activity of 50 six-year old children, who attended educational institutions in different towns of Lithuania (Vilnius 
and Pasvalys). The conversation with 23 children was also applied.      
2.2.  Data collection and data analysis     
The strategy applied for data collection was mixed and combined observation and conversation (Berg, Lune, 
2011). The expression of children’s leadership was observed at practical level (to what extent and how leadership 
qualities are expressed in musical, play, teaching and communicative activities). During the conversation attempts 
were made to clarify how pre-primary children perceive the meaning of one or another leadership quality in musical 
activities and how evaluate own personal abilities.  The analysis of quantitative data was based on the strategy of 
grounded theory and method of qualitative content analysis (Denzin, Lincoln, 2008).  In the process of the research 
ethical and legal principles were observed. 
 
3. Results 
3.1. Results of observation of expression of children’s  leadership in musical activities 
     The generalised research results showed (see: Table 2) that not all the leadership qualities are manifested equally 
in all the areas of musical activities. The relevance of kinds of musical activities and expression of children’s 
leadership in each of them depend on psychophysical peculiarities of children from that age group.  Pre-primary 
children make the first steps on the path towards cognition of music. Singing is the most accessible kind of musical 
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activities at pre-primary age, since human voice is the first musical instrument, which can be managed by a child 
before attending school. Listening to music at this age is another important kind of musical activities but it is more 
linked to accumulation of musical skills. Instrumental performance of music and its improvisation is a more 
complicated activity because the majority of six year old children do not know musical notation, do not have 
technical skills of playing and their intonational vocabulary for composing music is rather poor. All this restricts 
their leadership in musical activities.      
Table 2. Results of observation of expression of children’s leadership in musical activities 
Expression of leadership 




Listening to music Improvisation 
Initiative x  x  x  x 
Independence x  x  x  x  
Self-confidence and trust 
in others 
x  x  x  x  
Communication and 
collaboration 
x      x  x  x 
Creativity x     x x         x 
Self-control x  x   x x 
Responsibility x  x  x  x  
Solidarity x  x  x  x  
 
     It was revealed that children succeed in emotional conveying of the content of the performed songs and 
externally express it (mime, pantomime). This confirms the statement that emotional sensitivity and ability to 
externally express own emotions vividly are characteristic of childrens of this age group (Girdzijauskiene, 2004). 
This is important in leadership development through musical activities as well. Therefore it is supposed that 
enhancement of musical creative activities may be relevant factors of optimisation of influence of musical activities 
on leadership of pre-primary children. 
3.2. Emotional experiences in musical activities 
 
    Emotional experiences are an inseparable part of musical activities (Girdzijauskiene, 2004). This is 
preconditioned by specifics of music itself. Differently from other areas of activities, where information-technical 
abilities of an individual or more topical, an emotional-sensual component occupies a central part in musical 
education. This predetermines specifics of musical education.  
     Most frequently pre-primary children go through positive expressions in musical activities: <...> liked learning 
to sing a new song“; “liked to create and produce new sounds“; “<...> I learnt new musical games. When teacher 
said we were going to dance a musical dance “Siaudu batai” (Straw Shoes) today, we were very happy”; “The 
musical game “Zuvis ir tinklas“(Fish and Net) were our favourite”. Six-year old children were particularly happy 
being able to express music in a variety of ways and were proud of own musical achievements or those of a group: 
“<...>I like when other children join me. I like to lead them but not all of them obey me“;  “<...> I like 
communicating and playing musical games together with other children<...>“; “I suggest how we want to act in the 
musical performance“. Thus, musical activities are liked by children and provide joy and satisfaction with them. 
However, children’s experiences during lessons of music may be different. Most frequently they get disappointed if 
they fail to get involved in joint musical activities and to perform well in presence of other people. The results of the 
research are confirmed by the results of observation of children’s musical activities. Six year old children take part 
in musical lessons and eagerly demonstrate results of own activity: “I want to be the best. I am brave“; “<...> when 
others sing, I always help my friends“; “I want to be responsible for the whole group“. Thus, one of the most 
important needs of children is to experience success. It should also be noticed that adequate emotional evaluation of 
own emotional experiences is not typical of children (Izard, 2009). Children’s emotions are rather superficial and 
hardly differentiated though they are exceptionally intensive. The analysis of children’s opinion about leadership 
qualities revealed: 1) distribution of favourite musical activities is predetermined by child’s involvement in certain 
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activities. Therefore, the role of a teacher how to present these activities and to make children interested in them 
becomes of importance;  2) children like to bring other children together for activities but differently involve in 
these activities. Moreover, it was noticed that some children feel negative influence of peers when nobody plays 
with them, i.e., their self-confidence weakens and they involve in games only in the role of an observer.  
4. Discussion 
 
     Over the last twenty years pre-school and pre-primary (self-)education in Lithuania has been modelled grounding 
the attitude towards childhood and child’s (self-)education on changing philosophy of (self-)education and analysis 
of psychological theories, socio-cultural situation and trends in change of education (Bruzgeleviciene, 2008). The 
theoretical fundamentals of the programme, which focuses on self-development of child’s competencies (social, 
health protection, cognition, communicative and artistic competencies) as well as the programme of model and 
recommendations for its implementation (Monkeviciene, Stankeviciene, 2011). A new philosophical attitude 
towards a child as subject of self-education, with own needs and self-education opportunities, encouraged changes 
not only in content of (self-)education but also in the conception of the process of its implementation: attempts were 
made to find such technologies of (self-)education, which provide conditions for child’s initiative, independence, 
spread of internal powers and their development. These conditions are more important maturating child’s 
personality prerequisites for future activities self-developing social abilities, i.e., to communicate, function in a 
team, to assume leader’s role.  
    Musical activities are one of the most relevant factors, which have huge influence on development of child’s 
value-based orientations and personality development.  Namely during these activities, active and specific relation 
of a child with music, which encourages certain internal processes. At the same time, it should be pointed out that 
perception of music is firstly emotional and intuitive rather than intellectual. Therefore, the revelation of child’s 
leadership through musical activities will only depend on whether the music touches the world of feelings and 
values of a pre-primary child (Rauduvait, 2009). However, all the results of education reality observation show that 
educational institutions in Lithuania mainly focus of development of academic intellect and forget individual’s 
emotional intellect, which is of utmost importance to successful leadership (Goleman, Boyatzis, McKee, 2002).  
      What is leadership? Is it possible to educate and develop a leader from every child and is it really necessary? 
Currently the tendency is prevailing in the society: if you are not a leader, you are not active and unpopular. On the 
other hand, frequently a group of children or a class faces problems of mutual relations and negative leadership 
(Tucker et al., 2010; Schilling, 2009). Though children’s leadership is revealed through activities but participation in 
them does not guarantee that conditions for expression of their leadership are established. Therefore, the most 
important role while organising children’s leadership is ascribed to a teacher. Children’s activities and (self-) 
development of leadership will be conditioned by teacher’s personality and educational activities. 
        
5. Conclusions      
     The conducted research showed that most frequently leadership qualities of pre-primary children are manifested 
while singing. The singled out qualities include: initiative, autonomy, self-confidence and trust in others, 
communication and collaboration, creativity, self-control, responsibility and solidarity. It turned out that the 
distribution of favourite musical activities among children is predetermined by child’s desire to involve in a certain 
activity and its attractiveness. Therefore, the teacher acquires new roles how to present such activities and how to 
make learners get interested in them. 
     Through musical activities, it is possible to enhance the expression of leadership qualities of pre-primary 
children, to seek their synthesis and variations, to enable a child to experience qualities nurtured by musical 
activities and to improve them. 
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